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GS1 BELIEVES IN THE
POWER OF STANDARDS
TO TRANSFORM THE WAY
WE WORK AND LIVE

WE CREATE a common foundation for business by uniquely identifying,
accurately capturing and automatically sharing vital information about
products, locations, and assets.

WE ENABLE visibility through the exchange of authentic data.

WE EMPOWER business to grow and to improve efficiency, safety, security
and sustainability.

WE ARE:
- neutral and not-for-profit 
- user-driven and governed 
- global and local 
- inclusive and collaborative
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CHAIRMAN’S 
STATEMENT

I am delighted to address you as Chairman
following my election in June 2014. I would firstly
like to pay tribute to my predecessor, Tony
Minogue, for his excellent dedication to, and
leadership of, the Supervisory Board over the
previous four years. Tony’s commitment to GS1
Ireland during his term of office was exceptional.
As Chairman, he oversaw a number of very
positive and significant initiatives in the
organisation – all of which have greatly enhanced
GS1 Ireland’s member-centric approach. 

For my part, I look forward to my role as
Chairman and to working with all Board members
to achieve GS1 Ireland’s vision - where our
standards are the preferred industry standards to
Identify, Capture and Share information among
all participants in the supply chain about
products, services  and more.

Meeting the needs of our members

GS1 has been bringing industries together to
revolutionise the way they do business for more
than forty years.  However the pace of change,
globalisation, and the need to organise data has
altered the relationship between consumers and
business.  Consumers and users of services are
now able to integrate data into their buying
decisions anytime, anywhere. Consumers today
expect companies and public service
organisations alike to deliver relevant, accurate,
and consistent information through any channel
they desire. 

Through our Digital Data Quality Committee,
Healthcare User Group and Healthcare
Committee, GS1 Ireland is working with
businesses and public sector organisations in the
following areas: inventory visibility and
traceability; e-commerce; standardised, industry-
defined product attributes; and accurate data.
These efforts are enabling businesses and
organisations to gain the visibility they need to
monitor products across the supply chain at the
item level, manage performance, build a trusted
digital presence, mitigate risk, and respond to
dynamic market events.  

Central to this work is GS1 Ireland’s core
objective of meeting its members’ needs for a
synchronised data network through
www.DataSync.ie.  In this regard, I am pleased to
note the achievement of a further important
milestone in 2014 with the successful go-live of
the national product catalogue in Healthcare and

the completion of the “proof of concept” project
in St James’s Hospital.  GS1 Ireland will continue
to play its part in maintaining high-quality master
data and sharing more consumer-relevant
product information through GS1’s Global Data
Synchronisation Network™ (GDSN®).

Delivering on our Strategic Plan for 2013 to
2015

The end of 2014 marked the completion of the
second year of the current three year strategic
plan for GS1 Ireland. I am pleased to report we
have continued to build on the strong platform
developed in 2013 and have met or exceeded
each of our priority area targets in this reporting
year, specifically regarding:

(1) Focus on member needs: by proactively
developing, maintaining and increasing value to
members and potential members, 

(2) Enhancing the positioning and branding of
GS1 Ireland: : by positioning GS1 Ireland as the
primary source of global data standards and
solutions to improve efficiency, traceability and
communications; 

(3) Strengthening partnerships and synergies:
by developing long term Strategic Partnerships
which enable GS1 Ireland to effectively promote
and deliver successful business solutions; 

(4) Becoming the Trusted Source of Data in
Ireland: by becoming the trusted source of
authorised data in collaboration with GS1 Global
and other partners; and, finally, 

(5) Creating an organisation that is sustainable
and appropriately resourced to meet the needs
of its members: by being a highly effective and
innovative organisation that supports and
enables its people to achieve the organisation’s
objectives.  

In so doing, we continue to demonstrate our
strengths, particularly in consistently delivering
value to our members. 

John O’Callaghan
Group IT Director, Musgrave Group

Chairman GS1 Ireland
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Supervisory Board

During the year four new members were elected
to the Supervisory Board – Seán Dennison, Head
of IT at BWG Foods; Thomas Shortall, ICT
Director at Kerry Foods; Catherine Phelan Supply
Chain Director at Mars Ireland; and Pat Tracey
Group Operations Director at Fannin / DCC Vital.
I would like to welcome Seán, Thomas, Catherine
and Pat to the Supervisory Board and wish them
well during their terms of office.

Three members, Pat Casey, Kerry Group; Niall
Hartnett, the Barry Group; and Veronica Sullivan,
BWG Foods, retired from the Supervisory Board
during the year.  I would like to thank Pat, Niall
and Veronica for their contributions during their
tenure with GS1 Ireland.

Meeting EU regulations and consumer
demands through GS1 standards

EU and national regulations are increasingly
driving the adoption of GS1 standards; an
example is EC 1124/2009 and EC 404/2011 which
make specific stipulations regarding the
capturing and sharing of traceability information
for fish and aquaculture products. Throughout
2013 and 2014, GS1 Ireland collaborated
effectively with its partners Bord Iascaigh Mhara
(BIM) and the Sea Fisheries Protection Agency
(SFPA) to define an industry-wide, standardised
fish traceability solution that has met current
European requirements for labelling and product

information sharing and that is also capable of
meeting the future information demands of
customers and consumers, at home and overseas.
GS1 Ireland will continue to collaborate with
industry partners to deliver standards that meet
regulatory requirements for the benefit of our
members.

GS1 continues to be the global language of
business and is constantly evolving and
expanding as new standards and solutions are
developed in line with industry and/or regulatory
requirements.  During the past year GS1 Ireland
has achieved its key objectives and this review
includes details of the benefits provided to your
business or organisation (our members) and we
look forward to what can be further achieved in
2015 through the use of GS1 standards and
solutions. 

Conclusion

Finally, I would like to thank each of the members
of Supervisory Board for their very valuable
contributions and support during the year, and
for their active participation in the working
committees. I wish also to congratulate Mike and
his colleagues in the Executive on an excellent
performance in 2014 and we look forward to
continuing success in 2015. 

John O’Callaghan
Chairman GS1 Ireland

CHAIRMAN’S STATEMENT 2014
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The year in review 

GS1 Ireland continued to support our members
in 2014 by offering a broad range of standards
and services across multiple sectors. Each of
these standards is specially designed to enable
improved efficiency and effectiveness in supply
chains.  During the reporting year, we also
continued to provide valued professional and
advisory services to our members across a range
of sectors including Retail/CPG, Healthcare,
Marine, and Logistics.

Sector report and review of business

At GS1 Ireland, we work towards helping
industry create a seamless supply chain -
allowing businesses and public sector
organisations alike to adopt best in class supply
chain management techniques. We do this
through the GS1 system of supply chain
standards, the internationally accepted
standards framework for electronically
identifying and communicating business and
product information.

I am therefore pleased to report a strong
business performance for GS1 Ireland for the
year 2014. The core membership of the
company remained stable and mature, with the
number of active user organisations standing at
2,994 (2013: 2,773), representing a growth of 8%
on the previous year. Total income, inclusive of
deposit interest, for the year ended 31
December 2014 was €1,741,113 (2013:
€1,792,514).

Retail and related sectors – key trends

With the ever-increasing use of mobile
technology, consumers have more control than
ever; they decide where and how they want to
shop, and they expect to find immediate,
accurate product information on the device of
their choosing.  The adoption and use of GS1
standards throughout the supply chain is the
first step in ensuring that trading partners are
sharing up-to-date, complete product
information.  Only when businesses share
accurate product data can they then share it
with their consumers. 

In recognition of this key area, GS1 Ireland
established a Digital Data Quality (DDQ)
working-committee comprising leading Irish
(retailer and supplier) companies in the CPG
sector. The purpose of the Committee is to
identify opportunities for improving data quality
across the supply chain in Ireland for the benefit
of all stakeholders through the implementation
of GS1 standards. Topics reviewed by the
Committee in 2014 include labelling guidelines;
the use of unauthorised barcode numbers; the
development of a Global Location Number
(GLN) Registry and emerging digital trends in
the context of the semantic web and an increase
in the global and regional regulatory
requirements for data. In addition, significant
progress has also been made towards the
agreement of an Irish data set for sharing
product information digitally. 

It is intended that this work will continue in 2015
and, through its adoption, support uniformity
and increased efficiency across the Retail
Grocery industry from improved accuracy and
integrity of product data. During the reporting
year, we also continued our programme of
investment in our datapool service
(www.DataSync.ie) and maintained access for
members to other certified Global Data
Synchronisation Networks™ (GDSN®).

Healthcare initiatives

2014 was again a busy and exciting year for GS1
Ireland’s healthcare activities. Under the
guidance and support of the Healthcare
Committee and the leadership of the Healthcare
User Group, GS1 Ireland continued to develop
and strengthen its engagement with key
stakeholders in Irish Healthcare, including the
Department of Health, the Department of Public
Expenditure and Reform, the Office of
Government Procurement and the Health
Services Executive (HSE). 
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2014 marked a number of important milestones
in Healthcare for GS1 Ireland – in particular the
successful Go-Live of the St James’s Hospital
eProcurement solution. The objective of the
initiative was to automate and standardise the
ordering process between the hospital and its
suppliers for products and services starting with
medical devices. The resulting solution allows
the hospital, together with its suppliers, to
implement a best-in-class eProcurement model
using accurate Master Data shared by each
supplier through the National Product
Catalogue (NPC). The model also uses up to
four electronic business transaction messages
exchanged via Electronic Data Interchange
(EDI). The model significantly supports accurate
product data - data that is critical not only for
supply chain efficiency but also for clinical
purposes to support patient safety. 

Building on success of the St James’s Hospital
initiative, it is envisaged that HSE Procurement
will continue its work in 2015 towards the
adoption of GS1 standards among its supplier
base and we are pleased to support the HSE in
this regard.

Meeting regulatory requirements through
training and advisory services

Our sectors are evolving and changing all the
time and much of drivers of change are being
found in the requirements for our members to
adopt and apply new regulations. For example,
the Food Information to Consumers Regulation
(EU 1169/2011) sets out new rules about the
information that must be included on labels and
online. Other examples include EU 1124/2009
and EU 404/2011 which make specific

stipulations regarding the capturing and sharing
of traceability information for fish and
aquaculture products. In healthcare, examples
of new regulations include the identification and
traceability of medical devices and
pharmaceuticals in the EU, the US and beyond.

Industry and regulators accept that in many
cases new legal stipulations require the
application of our standards and solutions to
enable compliance. Evidence of this may be
found locally in the successful e-LOCATE
programme for fish traceability, which was
undertaken in collaboration with our partners
Bord Iascaigh Mhara (BIM) and the Sea Fisheries
Protection Agency (SFPA), and in the continued
rollout of the HSE National Instrument Track and
Trace Programme. As industry demand for
standards-based services and solutions remains
high, to meet new opportunities for business
process changes and regulatory requirements,
in 2014 GS1 Ireland provided our members a
range of professional and advisory services
including on-site staff training, live webinars,
“ask the expert sessions” and video tutorials. We
will continue to provide such services in the
coming years as we believe there is a clear and
increasing need for GS1 Ireland to develop our
role as a trusted advisor across all our sectors.

Finally, I would like to thank the Supervisory
Board, our working committees and all of GS1
Ireland’s members for their support during 2014
and I look forward to further success and
continued progress in 2015. 

Mike Byrne
CEO GS1 Ireland

CEO’S STATEMENT 2014
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GS1 STRATEGY 2013 – 2015 
Midterm Review

Our Vision

GS1 Ireland’s vision is a world in which GS1 is the preferred industry standard to Identify,
Capture and Share information among participants in the supply chain about products,
services, business locations and more.

Our Mission

Our mission is to:

• Lead and manage the GS1 system in Ireland, on behalf of our members;

• Provide services and applications to existing and potential members that support
their use of GS1 standards;

• Influence the development of GS1 standards in collaboration with GS1 Global Office;

• Maintain and develop contact with key stakeholders relevant to GS1 Ireland;

• Represent Ireland within the framework of GS1 Global Office and affiliated
organisations.

Our Objectives

The current strategic plan for the period 2013 – 2015 sets out 5 core objectives which are:

1. Member Centricity - to proactively develop, maintain and increase value to members
and potential members;

2. Positioning and Branding - to position GS1 Ireland as the primary source of global
data standards and solutions that improve efficiency, traceability and
communications;

3. Partnerships and Synergies - to develop long term Strategic Partnerships which
enable GS1 Ireland to effectively promote and deliver successful business solutions;

4. Trusted Source of Data in Ireland - to become the trusted source of authorised data
in collaboration with GS1 Global and other partners;

5. Sustainability and Capability - to be a highly effective and innovative organisation
that supports and enables its people to achieve the organisation’s objectives.

201520142013� �
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Member-Centricity

Through investment in digital technology
and the development of existing
infrastructure GS1 Ireland will continue to
grow and improve its service delivery
mechanisms, placing a focus on tools and
resources that enable a response to
Member requests for new products and
services identified through pro-active
helpdesk management and surveys. 

During the first 24 months of the strategy
GS1 has embraced a policy of saying “Yes”
to members in terms of product and
service availability. Restrictions have been
removed to make the purchasing of
licences more streamlined and transparent.
A turnover–based model of pricing bands
has been introduced to make the licence
fee structure more equitable in terms of
company size. Finally, new online tools are
in development, designed to solve some of
the most common problems faced by
Members, as identified through helpdesk
call analysis. 

For the second half of the strategic term
emphasis will be placed on the further
development of the GS1 Ireland website,
on making information more readily
accessible by Members in different industry
sectors and at different stages in their
adoption of GS1 standards.   

Positioning & Branding 

A strategic and active commitment to
participating in external industry events
and conferences has step-changed
awareness of the GS1 brand in key sectors
in the last 18 months.  Availing of guest
speaker opportunities at industry events
strongly compliments the various seminars
and breakfast briefings held by GS1 Ireland
and its partners. 

Event activity has been complimented by a
shift in communications strategy to focus
on the benefits of standards adoption and
case studies across a range of application
areas including healthcare regulation
compliance (pharmaceuticals and medical
devices and hospital care) and global food
traceability requirements (seafood).
Alignment with the global GS1 brand plays
a key part in growing the recognition of the
GS1 brand internationally and in Ireland.

Partnerships & Synergies

As part of the strategic plan 2013 – 2015
GS1 Ireland has identified a number of
affiliate organisations with whom it is
collaborating to develop solutions and to
support local implementation projects, to
the mutual benefit of all organisations.

These initiatives range from working with
Solution Providers on education initiatives
to assisting state bodies and public sector
agencies with establishing best practice
processes for e-procurement or to meet
European food traceability regulations.

Become the Trusted Source of 
Authorised Data 

A key objective of the current 3-year plan is
to identify and overcome the various
obstacles to the adoption of data
synchronisation services in the Irish market.
This challenge is being met through the
work of both new and established
committees in both the Healthcare and
Retail Grocery sectors. 

A key milestone was achieved in 2014 with
a number of suppliers from both industry
sectors beginning to share standardised
product data through the Irish data pool
datasync.ie. GS1 Ireland is also engaged
with and supporting solution providers that
are developing applications (apps) that
create new service offerings based on this
accurate, brand sourced data.       

Sustainability & Capability 

In order to best serve the needs of today’s
Members and those of the future, GS1
Ireland must be an effective, well-resourced
and enterprising organisation. The
management of GS1 has implemented
stringent procedures regarding the
management of the organisation’s finances,
adopting best practices for corporate
governance and deploying appropriate
procedures for recruiting and up-skilling
personnel to ensure the association is
ideally placed to fulfil Members’ needs in
terms of products and services for the
medium to long-term future.

1

2

3

4
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SUPERVISORY BOARD 

GS1 Ireland is pleased to receive and benefit from the insight, wisdom and expert guidance of the many
industry leaders and experienced professionals who have agreed to voluntarily give of their time to serve
on the GS1 Ireland Supervisory Board.

The Board is comprised of representatives from its membership base and further strengthened by
expertise from a number of independent advisors. The board includes participants from both retail and
supply organisations from across the key food, consumer goods, DIY, healthcare and public sectors. 

Mary Campbell
Customer Services Manager
Unilever Ireland

Justin Carton
Director of Information
Carton Bros.

Jim Copeland
Head of Member Relations
Hardware Association Ireland

Sean Dennison
Head of IT
BWG Foods

Tony Graham
Independent Advisor

Damian Harte
Head of Commercial 
Support Office
Tesco Ireland

Michael Kelly
Independent Advisor

Daragh Monahan
Independent Advisor

Eric Morrissey
Head of Distribution
Pfizer Ireland

Catherine Phelan
Supply Chain Director
Mars Ireland

Bob Semple
Independent Advisor

Thomas Shortall
ICT Director
Kerry Group Plc

PJ Timmins
Independent Advisor

Pat Tracey
Group Operations Director
DCC Vital/Fannin

Cormac Watters
Head of Group IT
DCC

Company Secretary: 
Mike Byrne 
Chief Executive Officer
GS1 Ireland

Vice-Chairman
Tony Minogue
General Manager
Glanbia Business 
Services Group

Chairman 
John O'Callaghan
Group IT Director, 
Musgrave Group





NEW STANDARDS FOR 
A NEW WORLD
GS1 and digital commerce

GS1 standards: evolving to meet the demands of businesses and consumers in an omni-
channel world.

Making data ready for e-commerce requires business operations to be aligned to share data
across digital platforms and to meet these e-commerce challenges:

Web readiness
Bring products to the e-commerce marketplace quickly and have them represented
accurately and consistently in potentially thousands of different places online.  

Help customers find your products 
Maintain a level of supply chain visibility that matches customers’ requests to
inventory. 

Understand complex customer needs
See granular needs and behaviours of consumers online to respond to and influence
consumers intelligently. It may also help businesses reduce risks such as failing to
comply with health or safety concerns or copycat and fraudulent goods.

1

2

3

Hundreds of thousands of businesses globally already have started down the path for e-
commerce alignment through the use of GS1 standards.

GS1 globally is collaborating with online firms, retailers and brand owners to leverage their
current investment in GS1 standards across physical and digital commerce. With integrated,
trusted data sharing available across all channels, no matter if a consumer is in a store or on
a shopping website it’s just a seamless shopping experience for both customers and your
business.

10



UNLOCKING GOOD DATA 
Opening the door to the future of commerce
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Better Search

GS1 standards improve the accuracy of product data across the
web and in search results helping customers to find the product
they want.

Improved Product Information

By developing a standardised product listing format, businesses can
share product data and content on the internet that can be trusted
by consumers and accurately understood by search engines. 

Greater Inventory Visibility

Businesses can optimise fulfilment by seeing inventory in stores and
in online ecommerce platforms in real time and accurately match
those items to consumer demand across the supply chain.

Better Customer Analytics

Companies can enable products to be accurately identified and
associated with consumer recommendations and behaviours in
order to improve the customer experience. This insightful data may
also be used to enhance sales and marketing programmes.

Fewer Counterfeit Goods

By assigning a global identification number to every product,
validating a number before listing a product for sale and including
the number on web pages and mobile applications, consumers can
have reliable data to make sure they are buying your branded
products.

GS1 standards help businesses to provide customers with a better
and more seamless e-commerce experience through:

11



CHAMPIONING GOOD DATA 
Unlocking your business potential

Linkable, sharable, reliable and seamlessly exchanged across multiple channels – that’s Good Data.
Quality data helps consumers make informed purchasing decisions. For trading partners, high
quality data is the cornerstone of product and supply chain visibility providing access to timely,
accurate information to make better decisions. Good data also allows trading partners to
exchange the information needed to meet regulatory obligations and to protect public safety.

GS1 Ireland vigorously supports the use of Quality Data through GS1 standards education and by
providing advice on best practices. We also provide programmes and advisory services including:

GS1 Ireland is leveraging its programmes and services to
establish best practices for data creation, data standards and
data quality that will further allow the Irish grocery and
healthcare industries to drive Good Data.

Data Quality

Through the Digital Data Quality (DDQ)
Committee, GS1 Ireland is helping local FMCG
businesses to establish a data quality
program in their organisation within a
standards-based framework. We also assist
personnel within companies in taking the
steps required for data quality excellence
based on GS1 Standards.

Smart Data

GS1 Ireland in conjunction with other GS1
offices across the globe and member
companies is currently working with
businesses and the online community to
develop standards for ensuring quality data in
e-commerce processes. Through standards,
brand owners and retailers will have greater
confidence their product data is accurate
across digital platforms.

Master Data

In conjunction with our Solution Partners, we
are working with companies to organise their
master data. In giving them access to best
practices and advisory services, we help firms
to fully capitalise on the value of their data.

Product Attribute Data

Across our key industry sectors, we are
working to establish data attributes
businesses should expect to share with their
trading partners. For example, we are
working on a new product listing attribute set
within the GS1 Ireland Digital Data Quality
Committee to help leading industry suppliers
and retailers streamline and harmonise the
data needed for product visibility today both
in the physical and online store environments.

12
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GS1 STANDARDS IN
RETAIL AND CONSUMER
GOODS

Amidst growing public demand for detailed product information,
sustainable business practices, and food safety, companies in fresh
food, consumer packaged goods and retail grocery are leveraging
best practices for the use of GS1 standards.

Responding to the marketplace

In today’s technology-driven world, consumers are demanding an
increasing amount of product information to be digitally linked to
the physical products they use and consume. Regulators are
pushing for more information transparency and we are now seeing
the introduction of legislation which mandates that information
available on a product’s package must also be available to
consumers digitally.

Brand owners as well as grocery retailers are seeing opportunities to
provide more transparent product data to information-hungry
consumers and address regulatory requirements while also
recognising the growing necessity to better understand and react to
demand signals.

Sharing key data elements and critical tracking events

By using GS1 standards to identify, capture and share information
about products both in stores and on the web, retailers can fully
leverage well-established distribution networks, reduce store
markdown costs, enhance customer experiences, increase sales and
build trust by providing accurate, up-to-date information.

Sharing critical data at key points throughout the supply chain both
at retail level and back along the supply chain enables all parties to
deliver seamless order-to-cash operations, maintain inventory
accuracy and build the capabilities necessary to meet growing e-
commerce expectations.

Using traceability data to improve supply chain visibility 

GS1 standards for traceability, as illustrated by the Sea Fisheries
Protection Agency (SFPA) and Bord Iascaigh Mhara (BIM) e-Locate
Fish Traceability project, continue to be the model for an effective,
industry-driven approach to understanding and implementing
traceability processes. Based on unique identification of products
(GTIN) and standardised exchange of data (EDI and GDSN),
companies are unlocking the value of supply chain visibility and
improving operational efficiency.

Through the use of GS1 standards the Retail
Grocery Sector is driving visibility and data quality
to improve operations and public confidence.

GS1 makes it possible
for consumer
packaged goods
companies and
grocery retailers to
enhance product
traceability and
safety, share
accurate product
information along the
supply chain, and
improve product
recalls.

www.gs1ie.org/retail



15

New digital data quality committee established

The Digital Data Quality Committee (DDQ Committee) was established in October 2014 by
GS1 Ireland in collaboration with leading Irish companies in the CPG sector. The purpose of
the Committee is to identify opportunities for improving data quality across the supply
chain in Ireland for the benefit of all stakeholders, through the implementation of GS1
standards.

GS1 Ireland views collaboration between its members as a key contributor to the innovative
solutions needed to realise the increased demand for quality digital data.  Members of the
Committee have been drawn from a broad spectrum of companies including both retailers
and suppliers. The committees members have come together to ensure industry
requirements and challenges are approached in a manner based on mutual advantage and
partnership.

Currently, the Committee consists of representatives from: BWG Foods; Carton Group; SHS
Group Limited; Tesco Ireland; Largo Foods Ireland; Irish Distillers Pernod Ricard; Musgrave
Retail Partners Ireland; Heineken Ireland; C&C Group; ARYZTA; Kerry Group; Irish Dairy
Board; Topaz Energy; Mars Ireland; DCC PLC; and Glanbia.  

Topics currently under review by the Committee include Irish labelling guidelines; the use of
unauthorised barcode numbers; the development of a Global Location Number (GLN)
Registry and emerging digital trends in the context of the semantic web and an increase in
the regulatory requirements for data. 

Significant progress has also been made towards the agreement of an Irish data set for
sharing product information digitally. It is intended that this will bring uniformity and
increased efficiency across industry through improved accuracy and integrity of product
data.

New labelling guidelines coupled with the correct use of barcode numbers will bring clarity
to industry and GS1 requirements within the Irish supply chain and indeed for export. It is
expected that having a uniform guideline for the CPG sector will help reduce the time and
effort suppliers and retailers spend in resolving labelling issues.

Global sourcing, increasing consumer demand for
product information, precise recall readiness,
complex trading partner expectations and regulatory
requirements are driving the industry to achieve a
number of objectives:

• Improve product information, including image
availability

• Increase supply chain visibility for all stakeholders 
• Enhance operational efficiencies and value across

the supply chain
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Introduction

Between 2009 and 2012 several new pieces of EU
legislation regarding food traceability - and the
traceability of fish products in particular - were
introduced. These legislative changes triggered
the launch of a substantial project by the Irish
regulatory body, the Sea Fisheries Protection
Agency (SFPA) and the Irish seafood promotions
organisation, Bord Iascaigh Mhara (BIM) to step-
change how fish traceability information was
captured and shared. The needs of both domestic
customers and of the strategically important
overseas markets were front of mind throughout
the project. Underpinning the initiative was the
industry's 5 year strategy to leverage every
opportunity to avail of a growing share of the
global seafood market.

Objectives

The project, named e-Locate, was a multi-year
initiative with wide reaching objectives to
transform the IT infrastructure and processes
within the seafood industry in Ireland to meet, and
where possible go beyond, the requirements of
legislation.

The objectives of the multi-stakeholder eLocate
initiative included:

• an assessment of the requirements and
capabilities of the fishing industry in Ireland and
whether existing GS1 standards could meet
those requirements;

• the creation of a basic framework for
traceability systems that would accommodate
interoperability between different traceability
technologies such as barcode scanning,
electronic business messaging, master data
management and RFID and event-based data
sharing;

• the upgrading of the IT infrastructure of the
fishing fleet & of processors including ancillary
education and technical support for both
industry users and solution providers;

• and most strategically, to position Ireland at the
leading edge of traceable fish production
internationally.

Participants

The e-Locate project involved four of the largest
fishing co-operatives in Ireland who between them
own or manage over 200 fishing vessels. There
were also a further 12 private processors involved,
ranging in size from very large processors to some
of the industry’s smallest family-run businesses.

Additionally more than 29 hardware providers and
7 software solution providers were involved in the
project. While the hardware providers were not
impacted by the new standards and legal
requirements, none of the existing software
solutions available could initially accommodate
even the basic elements of GS1 standards such as
a product identification number (GTIN) or a pallet
identifier (the serial shipping container code or
SSCC).

The framework for traceability

The mission for the e-Locate initiative was to
establish a framework for traceability for the
fishing industry in Ireland. As part of the
framework the GS1 standards to be used were
specified, new standards (data attributes) were
created through the GS1 Global Standards
Management Process (GSMP) and a standard e-
Locate labelling guideline was published.

The framework is wide ranging and advocates the
use of several GS1-128 and Data Matrix barcodes
with even one larger fishing co-operative using
RFID. The approach enables the industry to use a
standardised method of sharing fish product and
traceability data throughout the supply chain both
locally (between fishing vessel and processor) and
internationally (between processor and European
retailer).

Project outcomes

Today the participant companies can exchange the
basic traceability data required by the new

Identify, Capture, Share - the foundational principles of a
traceability framework based on global supply chain standards.

Delivering product identification, traceability information and visibility data across the
supply chain for the benefit of customers & consumers through the use of GS1 global
supply chain standards for product, location and asset identification and data sharing.
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legislation efficiently and accurately using AIDC
(barcodes) and/or eCom (EDI). The stakeholders
acknowledge the benefits of having a
standardised approach to presenting, capturing
and sharing product and traceability information
with trading partners. While initially the industry
as a whole was somewhat reluctant to adopt
new technologies, all of the vessels which
adopted the new solutions are now advocates
for it and several other fishing vessels have since
made enquiries about fitting the same systems
to their vessel.

This was a challenging project. It involved
countless visits to fishing vessels and processing
facilities to convince them of the benefits of
standardisation.

However the industry as a whole now
appreciates the benefits of a standardised
approach which include:

• the fish labels and eCom messages are
accepted by almost all customers 

• traceability data can be communicated in a
variety of different ways with customers

• the e-Locate logo is appearing on more and
more product as it arrives at the back-door,
meaning that the label can simply be scanned
to record the necessary traceability data to
meet with the legal requirements. Participants
clearly see that this process is much more

efficient than manually recording traceability
data. 

The industry has come a long way in the 2 years
of the e-Locate project. They have dramatically
improved the IT infrastructure, enabling the
electronic recording of intake records (landings),
production batches, and dispatch records. Whilst
the aim was to meet the new legal requirements,
all of the participants have exceeded those basic
requirements and are benefitting from greatly
enhanced business information systems which
allow them to analyse production costs, have
visibility of inventory, and to demonstrate faster,
more sophisticated traceability and recall
systems. Total eligible expenditure within the
project was in the region of €3.1 million and
grant aid of €1.4 million was made available to
the industry. It is fully expected that the majority
of implementations will break even within 2
years. 

As a result of the e-Locate project participants
are today in a better position to meet the
increasing demands of their customers for
better, faster and more reliable traceability
systems. Some participants have even expressed
a desire to expand their e-Locate projects to
other facilities, and there have been several new
participants expressing their interest in any
future e-Locate programme.
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GS1 STANDARDS IN
HEALTHCARE
Annual Review

The Irish Healthcare User Group

2014 marked a number of important milestones in Healthcare for
GS1 Ireland.  From the Go-Live of the St James’s Hospital project
and the launch of the whitepaper to the very successful
Healthcare User Group (HUG) breakfast briefing.  The activities of
the HUG group were key to supporting all of this work and
progressing the adoption of GS1 standards for procurement at a
national level by the HSE.  Under the guidance and support of its
healthcare committee, GS1 Ireland continued to engage with key
stakeholders.

“The adoption of GS1 coding standards is viewed
as a very important priority.” John Swords, Head
of Procurement, Health Business Services, HSE
(Eolas Magazine Interview Dec 2014).

The Healthcare User Group (HUG) met five times during 2014 and
there were several sub-meetings to progress the work plan.  The
main objective of the group was to create awareness of the
concept of a National Product Catalogue (NPC) using the GS1
product identifier, the GTIN, as the key to link suppliers’ product
data with that of the hospitals/HSE.  The results of this work were
presented at the very well attended breakfast briefing held in
November 2014.  There was a general consensus among the 120
delegates at the meeting that the timing is right and while there is
a work effort involved it makes sense to adopt GS1 standards in
the area of product identification and for the alignment of master
data.

GS1 makes is
possible for
healthcare providers
and life science
companies to put
patient safety and
operational efficiency
at the heart of their
organisations by
adopting GS1
standards as the
foundation of their
business processes. 

Guest speakers at the Healthcare User Group Briefing were (back row left to right)
John Lardner, Johnson & Johnson; Peter Hussey, Cruinn Diagnostics; (front row left
to right) Mike Byrne, GS1 Ireland; Pat Tracey, DCC Vital/Fannin; Tania Snioch, GS1
Global Office; John Swords, HSE; Vincent Callan, St. James’s Hospital and Siobhain
Duggan, GS1 Ireland.

www.gs1ie.org/healthcare
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e-Procurement at St. James’s Hospital

In September a key milestone was reached for St James’s Hospital (SJH) as they went live
with their first Supplier, Cruinn Diagnostics.  Cruinn shared their master data with SJH via
the National Product Catalogue and then the four procurement messages were exchanged
electronically based on GS1 standards.  At the Healthcare User Group breakfast briefing, St
James’s Hospital launched their eProcurement Whitepaper titled: ‘Achieving World Class
Patient Safety and Efficiency in Irish Healthcare’.  This is an excellent overview of the work
that has been done to date in conjunction with suppliers. This best practice eProcurement
model is the first implementation of its kind enabling a fully open and integrated solution
from supplier to the hospital.

In October the GS1 Global Healthcare Conference took place in Copenhagen.  This was a
very successful event and there was a strong focus on the EU and US regulations that are
being put in place for both Pharmaceuticals (Falsified Medicines Directive) and Medical
Devices (Unique Device Identification).  We would like to extend our congratulations to St
James’s Hospital for the award they received at the conference for the successful
implementation of the eProcurement model, against stiff competition from Australia and
the US. 

eProcurement Project Managers Vincent Callan and Pat Bailey of St. James’s Hospital receiving their award for the
Best Healthcare Project Poster won at the GS1 Global Healthcare Conference in Copenhagen. Pictured are (left to
right) Siobhain Duggan, GS1 Ireland; Pat Bailey, St. James’s Hospital; Vincent Callan, St. James’s Hospital; Tania
Snioch, GS1 Global Office and Mike Byrne, GS1 Ireland.
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Instrument tracking with GS1
standards

2014 saw an additional 7 hospitals rolling
out the HSE National Instrument Track and
Trace Programme and a further 9 hospitals
rolling out the Endoscope Tracking
Programme. The solutions are now being
utilised in over 40 HSE hospitals in Ireland
which makes the sharing of instrument
trays between hospitals much easier as a
full electronic traceability record is
maintained.  The HSE is now working with
the commercial loan set providers to
support their adoption of GS1 coding to
facilitate the exchange of loan sets.  In the
absence of electronic tracking this can be a
very labour intensive, paper based process.

Educational webinars

A number of introductory UDI webinars
were run throughout the year to help
educate and inform GS1 Ireland members
about the forthcoming UDI regulation. The
success of the HUG breakfast briefing has
led to an additional webinar series called
‘Getting Started’ which is being run in
2015. This is to help suppliers get an
understanding of what they can be doing
now and how they should be preparing for
GS1 standards adoption.

Industry Awards

Finally, GS1 Ireland sponsored an award at
both the Pharma Industry Awards and the
National Procurement Awards held in
November and December respectively.
This was an excellent opportunity to
achieve visibility for GS1 and to network
with peers from both sectors.  

At the National Procurement awards,
which were attended by over 350 senior
procurement executives, St James’s
Hospital and Cruinn Diagnostics received
the ‘Innovation in Supply’ award for their
successful implementation of the
eProcurement model.  We would like to
extend our congratulations to both
organisations for this award and also to
Cruinn Diagnostics for being nominated as
‘Supplier of the Year’ at the same event.

Sean O’Dwyer, President, IIPMM presents the award for
Supplier of the Year to the team at Cruinn Diagnostic.

Alan Bruce, Managing Director, Anderco Safety presents
the award for Innovation in Supply to the team at Cruinn
Diagnostics and St James’s Hospital.

Siobhain Duggan, Director of Innovation & Healthcare, GS1
Ireland, presents the award for Innovation of the Year to
Mark Barrett, CEO and Co-Founder, APC for ACHIEVE &
BioACHIEVE. 

Mike Byrne, CEO GS1 Ireland, presents the Operational
Excellence Award to Tim Buckley, Quality Director, Bristol-
Myers Squibb.



Future Agenda

2015 looks set to be another action-packed
year for GS1 Ireland in the Healthcare
sector with the following activities planned:

• Compliance with the medical device
regulation and the falsified medicines
directive will play an increasing role
on the agendas of all stakeholders in
healthcare.  GS1 plays a key role in
enabling the traceability required by
these regulations and GS1 Ireland will
provide advice and support to many
member companies as they prepare
for the introduction of this legislation
in Ireland, Europe and around the
world.

• The HUG will continue to play a
pivotal role in supporting the
adoption of the GS1 product
identifier, the GTIN, for the purposes
of compliance with UDI regulation
and procurement to link suppliers’
product data to HSE data via the
National Product Catalogue.  A follow
on HUG event is also planned for
2015.

• St James’s Hospital will continue to
engage with suppliers to adopt the
innovative procurement model which
is the ‘new way of doing business with
SJH’ following the successful Go-Live
with Cruinn Diagnostics in Sep 2014.
All suppliers are invited to join the
programme.

• Phase 2 of the HSE National Track and
Trace Programme for Instrument Trays
and Endoscopes is due for
completion.  This will mean that 90%
of the trays used will be tracked using
GS1 barcodes.

• GS1 Ireland will continue to work with
two Irish hospitals on
implementations to demonstrate the
application of RFID in healthcare.  The
use of GS1 standards in this case is
very important to future-proof the
solution and to enable scalability over
time.

GS1 Ireland will continue to engage with the key stakeholders in Irish Healthcare. It is
expected that further work with the HSE and Hospital Groups will be undertaken to
support the transformation that is underway to enable end-to-end traceability and to
realise the goals of patient safety and efficiency
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MEMBERSHIP SERVICES

GS1 Ireland provides knowledge and resources that help businesses looking to accelerate change.

Online Services 

The GS1 Ireland website has undergone significant development over the last two years to
become a one-stop-shop for Members, providing access to services and resources 24 hours a day. 

The site today contains an array of information about membership, licences and fees as well as
reference material for those seeking to learn more about GS1 standards. Site visitors can join GS1,
register for updates, watch explainer videos and download useful ebooks.  

Visit www.gs1ie.org to explore with world of GS1.

Members Area

The Members Area (login required) is the go-to place for existing members needing to access
technical guides and specifications. Through the “My Dashboard” facility members can review
their account details, view licences held, access the express facility to apply for additional licences
and register and pay for events and services. 

Investment in the provision of additional online tools and services for members will continue into
2015 demonstrating GS1 Ireland’s commitment to providing a full range of services available at a
time and place that suits Members and their schedules. 

Website Tools and Services
� Licence Applications
� Barcode Check Digit Calculator
� Solution Provider Directory
� Barcode Symbol Orders
� Training Course Bookings
� Licence Validation
� Webinar Registration
� Mailing List Preferences
� Account Management
� Online Invoice Payment
� eBooks and User Guide Library
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Customer Support

Our Membership Helpdesk received more than 1500 enquiries in 2014
from members and prospective members about joining GS1 and using
their barcode and location number licences.  Our customer support
team is ready to assist members in meeting a variety of requests—from
how to create a barcode, to helping a member understand data
synchronisation and product catalogues to answering enquiries about
using GS1 standards to support traceability processes. 

For members seeking additional educational instruction or professional
guidance in utilising GS1 standards and best practices, GS1 Ireland
offers a variety of subject-matter expertise and services to support our
members.

Training and Education

Our Membership Helpdesk received more than 1500 enquiries GS1
Training is an educational resource that thousands of our members
have already used to correctly apply GS1 Standards and learn best
practices.  From basic training to advanced learning, it provides a
variety of educational resources to build our members’ knowledge of
GS1 standards including:

• Live Webinars
• Ask-the-Expert Sessions
• Video Tutorials
• Classroom Courses
• In-company dedicated training sessions

Advisory Services

We offer customised advisory services for members with needs or
goals that may be unique. This service has been particularly popular
with organisations in the medical device and pharmaceutical sectors as
companies prepare for compliance for new regulations and directives
such as the FDA rule for Unique Device Identification (UDI) and the EU
Falsified Medicines Directive.

@

@
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HELPING BUILD THE PATH FOR
IMPLEMENTATION
Tools and Enablers

GS1 Ireland offers a variety of tools and enablers to help our members implement GS1
standards easily and effectively. 

Check Digit Calculator
The Check Digit Calculator is the
most popular page on the GS1
Ireland website receiving over
7,000 visits per year. 

Member Account
Management Portal

Via the password protected “My
Dashboard” feature GS1 Ireland
members can view the licences
that their organisation holds, update the nominated Coordinator and Accounts contact details,
order and pay for additional licences and register for events and training courses. The express
applications facility is a time saving feature enabling users to register for additional licences
and services without the need to re-enter company information already held on the GS1
membership system. 

Solution Partners

Our members, both small and large, often need extra help applying GS1 standards or acquiring
just the right expertise and resources to meet trading partner, industry, or regulatory
requirements. 

GS1 Ireland Solution Providers and select Partners are companies that can help members
integrate GS1 standards into their systems through:

• Consulting Services
• Education and Training
• Hardware and Software Products
• Systems Integration
• Testing
• Outsourced Services

A GS1 Ireland Solution Partner must demonstrate their knowledge and understanding of GS1
standards, for barcoding, EDI and /or RFID and include those GS1 standards as a key
component of their offered products and services. This, plus access to on-going training, helps
GS1 Ireland Solution Partners give expert advice on GS1 standards and support the
implementation needs of 3,000 member companies across multiple industries. The Solution
Providers are a valuable resource to seek out for advice and support. 

View the full list of Solution Providers and Partners on our Directory at www.gs1ie.org 
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GS1 TRAINING
Supporting our members to implement GS1 standards for the
benefit of their business is core to increasing our value to
members. Those organisations that engage with our training and
education programmes come from diverse industries and equally
often have very different reasons for participating in GS1
educational programmes.

This year we have trained numerous artisan businesses that are
new to GS1 and to barcoding specifically. To support these
companies we have diversified the way in which we offer training
to include a “QuickStart” webinar that enables new member
companies to get up to speed on barcode number allocation and
management within half an hour. 

Our traditional classroom based training sessions in 2014 have
been attended by participants from industries such as food and
beverage, consumer goods, business products and services and in
particular the fishing and medical device industries in particular
for specialist courses. 

Traceability and inventory management were two of the main
drivers for attending our courses but many of our members
participate to learn about Retailer requirements both in Ireland
and abroad. In 2014 one of the key drivers for training attendance
was the need to understand and correctly implement GS1
standards to meet international regulatory requirements.

The U.S. Food and Drug Administration (FDA) Unique Device
Identification (UDI) regulation came into effect in September
2014. The regulation requires UDI’s for medical devices to be
printed on the label of most devices. GS1 has been accredited by
the FDA as an issuing agency for unique device identifiers (UDIs).
The label and in some cases the device itself must include a
unique device identifier in human- and machine-readable form.
GS1 Ireland has designed and delivered specialised workshops to
help companies exporting medical devices to identify and mark
their products correctly, in line with FDA requirements.

GS1 courses in 2014
included:

• UDI training for
medical device
manufacturers

• Pharma serialisation
and barcode
labelling

• Barcoding, labelling
and traceability in
the seafood sector

• New member
“QuickStart”
barcoding webinars



Atlas Products International renews GS1 eCom Platinum Partnership agreement for
2014

GS1 Ireland would like to thank Atlas Products International for their continued support of GS1
Ireland in 2014 and to acknowledge in particular their input and contribution to the various EDI
implementation projects conducted during the year. 

The team from Atlas, based in both the UK and Ireland, graciously gave of their time and
expertise to extend the adoption of EDI solutions (EANCOM and XML based) in the retail and
healthcare sectors in Ireland.

As the uptake of EDI and data sharing solutions, such as
DataSync.ie, grows within the Irish marketplace, the
expertise of GS1 Solution Partners such as Atlas is
invaluable in assisting GS1 Member companies to take that
leap from concept, to pilot, to live implementation. This
was particularly evidenced in 2014 with the adoption of
XML EDI messaging among healthcare providers and
suppliers as well as the first supply-side adopters of data
synchronisation in the retail grocery sector.

Thanks to the support of Atlas Products International, as
eCom Platinum Partner 2014, the usage of EDI in Ireland
took a significant step forward during the year and has
created a foundational platform for further growth and
development in 2015.
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INDUSTRY ENGAGEMENT 

Platinum eCom
Solution Partner 2014

Introduction

As part of our efforts to provide the users of GS1 standards with the right answers to their
unique business needs, we are engaged with the communities of several industry sectors as
well as key solution and service providers. This engagement takes the form of our work with
various industry committees as well as our various training and advisory service activities.

As end users, application providers and regulators globally are increasingly accessing GS1-
powered services and solutions it is vital to ensure that these services correctly incorporate
GS1 standards, reflect changes in industry demand and equally importantly that these solutions
themselves evolve to keep pace with changes in regulations across the world. GS1 Solution
Partners, in partnership with industry and public sector users, work together with the support
of the GS1 Ireland Executive to achieve service compliance and certification, as well as
innovation in new services and applications. 

During 2014 these efforts were manifest in several projects and collaborations including; our
partnership with Atlas Products International to progress the adoption on EDI in the Healthcare
and Grocery sectors; our support of Trident in their aim to achieve global certification of their
print technology solutions and thirdly; the education support provided to our newest partner,
Seabrook Technology Group, who have developed an advanced advisory service for
organisations in the medical device sector implementing process changes to comply with new
Unique Device Identification (UDI) requirements.  

The aim of the GS1 Solution Provider Programme is to foster a close
working relationship between solution providers and the almost 3,000
GS1 Ireland members that require suppliers to deliver solutions that
enable efficient supply chains. 
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Globally it is acknowledged that GS1 barcodes contribute to supply chain efficiency. In an
increasingly regulated and complex world the demand for product information, by way of batch
and serial numbers, expiry dates and product codes can be met through the use of barcode
technology. However, the demand for more intelligent barcodes, encoding dates and other
traceability information, has placed constraints and pressures on traditional printing technologies.

GS1 standards have been successfully implemented in companies for over 40 years; however the
standards do evolve over time to meet new industry needs and to accommodate new business
challenges in a globalised economy. GS1 has several initiatives to support this evolution and Trident
has been a great supporter and driver of one of these initiatives in particular. 

GS1 operates an Auto Identification and Data Capture (AIDC) Lab in Pittsburgh University, where
existing and innovative AIDC technologies are tested to examine how they might evolve to meet
our users’ needs. As part of this programme Trident provided a number of barcode samples to the
AIDC Lab to examine the dynamics of printing variable data on corrugated material. 

The results of the testing will feed the development of GS1 standards in the coming years,
supporting the needs of the global user community. Through GS1 Ireland’s Certification Programme
Trident has demonstrated it can produce high quality, GS1 compliant barcodes at high print speeds
with their impulse ink jet technology. GS1 Ireland is pleased that the relationship with Trident and
with solution providers generally can have such a positive impact on standards development.  

"Trident recognises and supports GS1's important role in setting global standards for supply chain
management. We have a common goal in marking and coding secondary packaging to produce
consistent, verifiable, readable and cost effective GS1 barcodes," explained Des O'Neill, European
Business Manager at Trident.

Seabrook Technology Group joins GS1

Seabrook Technology Group completes training in GS1 standards with a
focus on Unique Device Identification (UDI) implementation in the Medical
Device industry. 

Trident successfully renews solution certification

In 2014 Trident, an ITW Company and leading global print solution
manufacturer, successfully completed and achieved its re-certification as
a GS1 Solution Partner. 

2014 saw an additional company join GS1 Ireland’s solution provider programme.  Seabrook
Technology Group successfully completed training in GS1 standards with a particular focus on
Unique Device Identification in the Medical Device industry. 

Seabrook has worked with some of the world’s largest and innovative medical device companies to
discover the most efficient ways of meeting regulatory requirements while adhering to
manufacturing best practices for medical devices. Seabrook Technology Group focuses on the use
of the latest technologies to create value for their clients, many of whom are also GS1 Ireland
Members.

In 2014 Seabrook’s UDI experts, based both Ireland and the USA, successfully completed a series of
training modules. The courses, delivered online, were designed to equip Seabrook with specialist
GS1 standards knowledge enabling them to support clients in their efforts to meet regulatory
requirements requiring the unique and unambiguous identification of medical devices. A specific
driver for Seabrook’s engagement with GS1 Ireland was the publication of the FDA’s final rule on
UDI which can into effect in September 2013. 

GS1 Ireland is looking forward to further collaboration with Seabrook to provide user companies
with the expertise necessary to establish the processes and infrastructure to not only become
compliant, but also to maintain a sustainable UDI management methodology in the future, as new
products are introduced and as global regulations continue to evolve.
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The directors submit their report together with
the audited financial statements for the year
ended 31 December 2014.

1. PRINCIPAL ACTIVITIES
The mission of the company is to support
Irish organisations in their efforts to
improve supply and demand chain
efficiency.  The principal activities of the
company are the licensing of global
company prefixes and global location
numbers to identify products and locations
for the purpose of automatic data capture
and for EDI.  The GS1 global standards
cover barcoding, eCommerce, data
synchronisation and EPC/RFID.  The
company also provides a range of relevant
professional and advisory services for its
user organisations, including education,
training, and verification services.

2. RESULTS AND REVIEW OF BUSINESS
Total income, inclusive of deposit interest,
for the year ended 31 December 2014 was
€1,741,113 (2013: €1,792,514).

The number of active user companies was

2994 (2013: 2,773).  The surplus for the
year after taxation amounted to €229,082
(2013: €261,816). The reserves at 31
December 2014 were €1,303,829 (2013:
€1,074,747).  The core membership of the
company is stable and mature.

3. DIVIDENDS
The company is a not for profit company
and clause 6 of the Memorandum and
Articles of Association expressly forbids
any form of distribution to the members of
the company.

4. EVENTS SINCE THE YEAR END
There have been no significant events
affecting the company since the year end.

5. RESEARCH AND DEVELOPMENT
The company has been evaluating the value
of research and development relevant to
the implementation of GS1 standards and
solutions.  The company is also
participating in research and development
projects in a number of sectors including
Retail foods (Data Quality), Healthcare (the
use of GS1 barcoding and RFID in the
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tracking of patients and medical devices and
other equipment) and Marine (traceability &
labelling). 

6. FUTURE DEVELOPMENTS
In Ireland, and the other 110 countries where
organisations have adopted our standards,
GS1 has successfully established a common
language among suppliers and retailers
across more than 20 sectors, including Retail,
Healthcare, Transport and Logistics,
Automotive, Financial Services and Defence.
While the difficult economic environment
affecting Ireland showed continuing signs of
stabilising in 2014, GS1 Ireland will continue
to play its part in the delivery of global
standards for our members that enable
greater efficiencies in their supply chains and
that deliver the benefits achievable through
the adoption of new technologies such as
DataSync.ie.  In so doing, GS1 Ireland will
continue to focus on ensuring that our
service offering remains valued by our
membership.  

7. DIRECTORS 
The election and retirement of directors is in
accordance with the Articles of Association.

The names of the persons who were directors
at any time during the year ended 31
December 2014 are set out below.  Unless
otherwise stated, they all served as directors
for the entire year ended on that date.

John O’Callaghan – Chairman 
Tony Minogue – Vice Chairman
Mary Campbell
Justin Carton
Pat Casey (resigned 5 June 2014)
Jim Copeland
Sean Dennison (appointed 5 June 2014)
Tony Graham
Damian Harte
Niall Hartnett (resigned 6 November 2014)
Michael Kelly
Daragh Monahan
Eric Morrissey
Catherine Phelan (appointed 4 December
2014)
Bob Semple
Thomas Shortall (appointed 5 June 2014)
Veronica Sullivan (resigned 3 March 2014)
PJ Timmins
Pat Tracey (appointed 4 December 2014)
Cormac Watters

Mike Byrne is the Company Secretary.

8. DIRECTORS AND SECRETARY AND THEIR
INTERESTS
The company is limited by guarantee and
does not have any share capital.  Therefore,

the directors and secretary who served
during the year did not have a beneficial
interest in the company.

9. TRANSACTIONS INVOLVING DIRECTORS
There were no contracts or arrangements of
any significance in relation to the company’s
business, or that of related companies, in
which the directors or secretary of the
company had any interest, as defined in the
Companies Act, 1990, at any time during the
year ended 31 December 2014.

10. RISKS AND UNCERTAINTIES
In common with many not for profit
organisations, the organisation must maintain
and develop its income sources to ensure the
continuation of its role in Ireland.  In order to
mitigate this risk, the directors review the
sources of income on an on-going basis.  The
organisation also maintains a comprehensive
strategic and operational Risk Register which
outlines principal risks and mitigating
policies.  The key risks are reviewed by the
Directors at each Board meeting.  In addition,
reserve levels are monitored to ensure that
they are maintained at a reasonable level in
the context of planned expenditure and
future commitments.  The directors are at all
times conscious that maintaining the
reputation of the organisation is critical.

11. GOVERNANCE AND COMMITTEES
GS1 Ireland is Member Organisation of GS1
AISBL and is required to comply with its
Statutes, Code of Practice and other relevant
Agreements as adopted under the General
Assembly of GS1.  In addition to the
Supervisory Board, which meets four times a
year and is responsible for the strategy and
overall performance of the Organisation, the
Directors also participate in four Committees:

a. Operations Committee:
The Operations Committee consists of
the Chair, Vice Chair and CEO.  The
Committee meets four times a year in
advance of the scheduled Supervisory
Board meetings and reviews in detail the
organisation’s management accounts,
risk register and operational reports.

b. Remuneration Committee:
The Remuneration Committee consists of
the Chair, Vice Chair and one other
independent Director.  The committee
meets on average once a year to
determine and agree the policy for the
remuneration of the Company’s CEO.

c. Nominations Committee:
The Nominations Committee consists of
the Chair, Vice Chair and the CEO.  The
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The directors are responsible for preparing the
annual report and the financial statements in
accordance with applicable Irish law and the
accounting standards issued by the Financial
Reporting Council and promulgated by the Institute
of Chartered Accountants in Ireland (Generally
Accepted Accounting Practice in Ireland).

Company law requires the directors to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of the
company and of the surplus or deficit of the
company for that period.  In preparing those
financial statements, the directors are required to:

- select suitable accounting policies and then
apply them consistently;

- make judgements and estimates that are
reasonable and prudent;

- prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the company will continue in
business.

The directors confirm that they have complied with
the above requirements in preparing the financial

statements.  The directors are responsible for
keeping proper books of account which disclose
with reasonable accuracy at any time the financial
position of the company and to enable them to
ensure that the financial statements comply with
the Companies Acts 1963 to 2013.  They are also
responsible for safeguarding the assets of the
company and hence for taking reasonable steps for
the prevention and detection of fraud and other
irregularities.

The directors are responsible for the maintenance
and integrity of the corporate and financial
information included on the company’s website.
Legislation in the Republic of Ireland governing the
preparation and dissemination of financial
statements may differ from legislation in other
jurisdictions.

On behalf of the Board

John O’Callaghan
Tony Minogue
5 March 2015

committee meets on average twice a
year and the objectives of the committee
are to recommend to the Supervisory
Board individuals suitable for nomination
to the Board and to provide the
Supervisory Board with advice on the
structure and general composition of the
Board.

d. Audit and Risk Committee:
The Audit and Risk Committee consists
of the Vice Chair and two other
Directors, with the CEO in attendance.
The committee meets at least once a
year and is responsible for the oversight
of the Company’s audit and control
functions.  This includes financial
reporting and accounting, external audit,
regulatory compliance, the effectiveness
of the internal control environment and
processes, and risk management. 

12. BOOKS AND RECORDS 
The directors are responsible for ensuring
that proper books and accounting records, as
outlined in Section 202 of the Companies Act
1990, are kept by the company. The directors
have appointed appropriate accounting
personnel in order to ensure compliance with
those requirements.  The books and
accounting records of the company are
maintained at The Nutley Building, Merrion
Road, Dublin 4.

13. AUDITORS
The auditors, Mazars, Chartered
Accountants, have expressed their
willingness to be re-appointed in accordance
with Section 160(2) of the Companies Act
1963.

On behalf of the Board

John O’Callaghan
Tony Minogue
5 March 2015

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
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We have audited the financial statements of GS1
(Global Standards 1 (Ireland)) Limited for the year
ended 31 December 2014 which comprise the Profit
and Loss Account, the Balance Sheet, the Cash Flow
Statement and the related notes.  The financial
reporting framework that has been applied in their
preparation is Irish law and accounting standards
issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants
in Ireland (Generally Accepted Accounting Practice in
Ireland).

Respective responsibilities of directors and auditors
As explained more fully in the Statement of Directors’
Responsibilities, the directors are responsible for the
preparation of the financial statements giving a true
and fair view.  Our responsibility is to audit and
express an opinion on the financial statements in
accordance with Irish law and International Standards
on Auditing (UK and Ireland).  Those standards require
us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors.

This report is made solely to the company’s members,
as a body, in accordance with Section 193 of the
Companies Act, 1990.  Our audit work has been
undertaken so that we might state to the company’s
members those matters we are required to state to
them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than
the company and the company’s members as a body,
for our audit work, for this report, or for the opinions
we have formed.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the
amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the
financial statements are free from material
misstatement, whether caused by fraud or error.  This
includes an assessment of: whether the accounting
policies are appropriate to the company’s
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the directors; and the
overall presentation of the financial statements.  In
addition, we read all the financial and non-financial
information in the director’s report to identify material
inconsistencies with the audited financial statements
and to identify any information that is apparently
materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the
course of performing the audit.  If we become aware
of any apparent material misstatements or
inconsistencies we consider the implications for our
report.

Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view in accordance with
Generally Accepted Accounting Practice in Ireland
of the state of the company’s affairs as at 31
December 2014 and of its surplus for the year then
ended; and 

• have been properly prepared in accordance with
the requirements of the Companies Acts 1963 to
2013.

Matters on which we are required to report by the
Companies Act 1963 to 2013
We have obtained all the information and explanations
which we consider necessary for the purposes of our
audit. 

In our opinion proper books of account have been kept
by the company.

The financial statements are in agreement with the
books of account.

In our opinion the information given in the directors’
report is consistent with the financial statements.

Matters on which we are required to report by
exception
We have nothing to report in respect of the provisions
in the Companies Acts 1963 to 2013 which require us
to report to you, if in our opinion the disclosures of
directors’ remuneration and transactions specified by
law are not made.

Mairéad Divilly
for and on behalf of Mazars
Chartered Accountants and Registered Auditors
Harcourt Centre,
Block 3
Harcourt Road
Dublin 2

5 March 2015

INDEPENDENT AUDITORS REPORT
TO THE MEMBERS OF

GS1 (GLOBAL STANDARDS 1 (IRELAND)) LIMITED
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The significant accounting policies adopted by the company are as follows:

a) Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with
accounting standards generally accepted in Ireland and Irish statute comprising the Companies
Acts, 1963 to 2013.  Accounting Standards generally accepted in Ireland in preparing financial
statements giving a true and fair view are those issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants in Ireland.

b) Income

Income represents amounts receivable in respect of services provided during the year and is
stated exclusive of value added taxation.  Services in this respect include income from licensing,
membership, training and seminars, and the provision of professional and advisory services to
members.

c) Tangible Assets

Tangible fixed assets are stated at cost less accumulated depreciation.

Depreciation is calculated in order to write off the cost of tangible fixed assets over their
estimated useful lives, using the straight line method.

Computer, software and office equipment 20% / 50% straight line
Furniture and fixtures 20% / 50% straight line 
Leasehold improvements 12.5% straight line

d) Foreign Currencies

Foreign currencies which arise principally in connection with current assets and current liabilities
are translated at the rate of exchange ruling at the balance sheet date.

Profits and losses from foreign currency transactions are dealt with in the income and
expenditure account.

e) Taxation

The company is exempt from corporation tax on its ordinary activities in accordance with the
Taxes Consolidation Act, 1997.  The company is liable for corporation tax on earned deposit
interest and other passive income.

f) Pensions

Pension costs arising under the company-facilitated Personal Retirement Savings Account
(PRSA) scheme are charged to the income and expenditure account as incurred. 

g) Leased Assets

Rentals in respect of operating leases are charged to the income and expenditure account as
incurred.

h) Financial Assets

Financial assets are stated at cost less provision for any permanent diminution in value.

ACCOUNTING POLICIES
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INCOME AND EXPENDITURE ACCOUNT
Year ended Year ended

31 December 31 December 
2014 2013

Notes € €

Income 2 1,725,262 1,749,393
Expenditure <1,509,112 > <1,520,464 >
Operating surplus 216,150 228,929 
Interest receivable and similar income 5 15,851 43,121
Surplus before taxation 6 232,001 272,050
Taxation 7 <2,919 > <10,234 > 
Surplus after taxation 13 229,082 261,816

======= ========
A statement of total recognised gains and losses has not been prepared as there were no gains or losses
for the year or the preceding year other than as stated above.
All income is in respect of continuing operations.

BALANCE SHEET
31 December 31 December 

2014 2013
Notes € €

FIXED ASSETS
Tangible assets 8 31,216 69,001

CURRENT ASSETS
Debtors 9 165,059 160,321
Bank 1,254,786 972,451
Financial assets 10 300,000 300,000

1,719,845 1,432,772
CREDITORS
Amounts falling due within one year 11 <447,232 > <427,026 >

NET CURRENT ASSETS 1,272,613 1,005,746

TOTAL ASSETS LESS CURRENT LIABILITIES 1,303,829 1,074,747
========= =========

CAPITAL AND RESERVES
Revenue reserves 13 1,303,829 1,074,747

========= =========

CASH FLOW STATEMENT
Year ended Year ended

31 December 31 December 
2014 2013

Notes € €

Net cash inflow from operating activities 12 266,691 314,952

Returns on investments and servicing of finance 15,851 43,121

Taxation refunded/<paid> 10,938 <21,055 >

Capital expenditure and financial investment
Payments to acquire tangible fixed assets <11,145> <8,314 >
Net proceeds from financial assets         - 300,000

Net cash <outflow>/inflow from capital expenditure and
financial investment <11,145 > 291,686

Increase in cash in the year 282,335 628,704

Cash at beginning of year 972,451 343,747
Cash at end of year 1,254,786 972,451

========= ========
On behalf of the Board John O’Callaghan and Tony Minogue 5 March 2015



NOTES TO THE FINANCIAL STATEMENTS

1. LEGAL STATUS OF COMPANY
GS1 (Global Standards 1 (Ireland)) Limited is a company incorporated under the Companies Act
1963, without share capital, the liability of which is limited by the guarantee of its members, such
amount as may be required, but not exceeding €1.00.  The company is a not-for-profit company
and its Memorandum and Articles of Association expressly forbids any form of distribution to the
members of the company.

2. INCOME
Income represents the amounts receivable in respect of services provided and is stated exclusive
of value added taxation.  Services in this respect include income from licensing, membership,
training and seminars, and the provision of professional and advisory services to members.

3. STAFF COSTS 2014 2013
€ €

Wages and salaries 740,382 742,317
Employer PRSI 79,204 79,161
Pension costs 48,551 42,989

868,137 864,467
======== ========

The average number of persons employed by the company in the financial year was 10 (2013:
11).

4. PENSION
The company facilitates a Personal Retirement Savings Account (PRSA) scheme for its
employees, the contributions to which are paid to an independently administered fund.  The
pension cost for the year represents contributions payable to the fund.  The contribution
charged to the income and expenditure account for the year was €48,551 (2013: €42,989).

5. INTEREST RECEIVABLE AND SIMILAR INCOME 2014 2013
€ €

Interest receivable 15,851 43,121
====== ======

6. SURPLUS BEFORE TAXATION 2014 2013
€ €

Surplus before taxation has been arrived at after charging:
Directors’ remuneration - -
Auditors’ remuneration – for audit services 10,000 10,000

– for non-audit services 833 833
Depreciation 48,930 62,411

======= ======

7. TAXATION 2014 2013
€ €

Corporation tax for the year 3,963 10,234
Over provision in respect of prior year <1,044 >         ---

2,919 10,234
====== =======

Factors affecting tax charge for year
The current tax charge for the year is different to the current charge that would result from
applying the standard rate of Irish corporation tax to the surplus before taxation.  The
differences are explained below:

Surplus before taxation 232,001 272,050
======= ========

Surplus for the year multiplied by the standard rate of 
corporation tax in Ireland – 12.5% 29,000 34,006

Effects of:
Non taxable mutual trading <27,019 > <28,617>
Passive income taxable at higher rate 1,982 5,390
Under provision ---- <545>

Current tax charge for the year 3,963 10,234
===== ======

38



NOTES TO THE FINANCIAL STATEMENTS
In accordance with the Taxes Consolidation Act, 1997, the company is exempt from corporation
tax on its ordinary activities on the basis that any surplus arising is derived from business done
with its members.  The company is only liable to corporation tax in respect of its deposit interest
and any other passive income at the rate of 25%.

8. TANGIBLE ASSETS

Leasehold Fixtures Office
improvements & fittings equipment Computers Total

€ € € € €

Cost
At 31 December 2013 143,570 2,020 25,940 337,370 508,900
Additions 11,145 11,145
Disposals           -         -           - <93,775 > <93,775>

At 31 December 2014 143,570 2,020 25,940 254,740 426,270

Depreciation
At 31 December 2013 142,062 2,020 25,940 269,877 439,899
Charge for year 1,508 - - 47,422 48,930
Disposals           -         -           - <93,775 > <93,775 >

At 31 December 2014 143,570 2,020 25,940 223,524 395,054

Net Book Amount
At 31 December 2013 1,508 - - 67,493 69,001

======= ======= ======= ======= =======

At 31 December 2014 - - - 31,216 31,216
======= ======= ======= ======= =======

9. DEBTORS 2014 2013
Amounts falling due within one year € €

Trade debtors 35,762 28,458
Corporation tax 2,665 16,522
Value added tax 1,811 1,146
Paye / prsi - 2,955
Prepayments 124,821 111,240

165,059 160,321
======= =======

10. FINANCIAL ASSETS 2014 2013
€ €

Financial investments  
At cost 300,000 300,000

========= =========

Financial investments which are due to mature 20th March 2018 are 100% capital guaranteed.  The
protected amount, before tax, is the higher of:

- the original amount invested
- 100.1% of the value of the fund at that stage

The capital protection on the investment with Irish Life Assurances Plc is provided by Permanent
TSB.  If, over the investment term, the returns are greater than the capital protection, then
Barclays has contracted to provide to Irish Life Assurance Plc the potential returns for the fund. 

39



NOTES TO THE FINANCIAL STATEMENTS
11. CREDITORS 2014 2013

Amounts falling due within one year € €

Trade creditors and accruals 389,136 372,680
Deferred income 26,641 46,627
Paye/Prsi 21,458 -
Other creditors 9,997 7,719

447,232 427,026
======== ========

12. NET CASHFLOW FROM OPERATING ACTIVITIES 2014 2013
€ €

Operating surplus 216,150 228,929
Depreciation 48,930 62,411
Movement in debtors <18,595> <67 >
Movement in creditors 20,206 23,679

Net cash inflow from operating activities 266,691 314,952
======= ========

13. REVENUE RESERVES 2014 2013
€ €

At beginning of the year 1,074,747 812,931
Surplus for the year 229,082 261,816

At end of year 1,303,829 1,074,747
========= =======

14. RELATED PARTY TRANSACTIONS
There were no transactions during the year that required disclosure under Financial Reporting
Standard 8 – “Related Party Transactions”.

15. COMMITMENTS
In November 2005, the company took assignment of a 35 year lease with 20 years remaining,
with an annual rental commitment in respect of its premises at The Nutley Building, Merrion
Road, Dublin 4.  The annual commitment of €94,200 is subject to review at five year intervals as
specified in the lease agreement. 

Subsequent to the year end, on 29 January 2015, the company entered into a new 10 year lease,
with a five year break clause in respect of the additional space at the Nutley Building.  The
annual rent commitment is €32,745.

In addition, order of magnitude expenditure up to the amount of €250,000 has been authorised
by the directors and contracted for subsequent to the year end.

With regard to DataSync.ie, the company also has commitments to payment of annual licence
fees to 1WorldSync and annual certification fees to GDSN Inc.  The current licence commitments
expire in August 2016.

16. COMPARATIVES
Comparative amounts have been regrouped/restated, where necessary, on the same basis as
those for the current year.

17. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved by the board of directors on 5 March 2015.

40



• Developing standards 
for 2 million organisations 
worldwide

• Barcodes scanned

 

more than 5 billion times

 

a day globally

• 111 country-based organisations 
 providing local support and
  

ABOUT GS1

OVER 110 MEMBER ORGANISATIONS  
SERVING BUSINESS 

AROUND THE WORLD.

expertise to businesses  in 150 countries  

GS1 makes it possible.



GS1 Ireland

2nd Floor The Merrion Centre, Nutley Lane, 
Donnybrook, Dublin 4, Ireland.
T: +353 1 2080660  E: info@gs1ie.org   
www.gs1ie.org

Connect With Us


	Annual Report 2014 low res.pdf

