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Patient Safety
• Product Traceability to individual patients
• Product Expiry Identification

Operational Efficiency
• Automation of product supply chain 

processes for nursing
• Make additional time available for patient 

centric activities
• Managed minimum inventory levels

Patient Level Cost Analytics
• Increased visibility of real-time patient and 

procedure level costs
• Improved data analytics for decision 

making



• Continuous improvement to system

• Reduced Steps involved in system for 
nurses from 9 to 2

• Changed System to fit Theatre Flow

• Improved data capture processes

• Upgraded Flow-carts 
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Scanning in Theatre

• Process fits into flow of theatre

• 2 minutes to set up record (Reduced Steps)

• Product scanned in seconds

• Fewer runs to main store (Right Product, Right Place)

• Confidence over product being there



Patient Scan
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• No single repository for product data 
at unit of use level

• No existing link between GTIN data 
and Product Master Data

• Manual Capture Process Carried Out
• Dedicated resources required to 

deliver

Robust Master Data



Cost Benefit



Cost Analytics




