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Special Feeds Unit — The Feeds

Based on prescription from Dieticians

\o

A) Ready to pour feeds B) Prepared feeds - basic to complex feeds
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Essential that each
patient is given the
right feed

Traceability is key to
ensure visibility



Special Feeds Unit
Paper Based
Traceabllity
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Daily Patient Feeds - Paper Based Traceability

v

Multiple Paper Sources

Manual Workflows

v

v

Transcription Errors

v

Lack of Integrated Product Management

v

Duplication of Tasks

v

Visibility of Workload
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Product Recalls- Paper Based Traceability

e m

6 months of records
up to 16 lines per page
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forms
» Feed Preparation Form

‘ = 30 Hours

Batch number recorded manually recorded on 2

» Delivery Form
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Product Recalls- Paper Based Traceability

Step 2 : Find the products — can you see the batch number?

»  Staff have to guess the
batch number

» No barcode — batch
recorded on paper
(multiple times)

»  Batch recall - Difficult and
time consuming
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The Challenge
Electronic
Traceabllity
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Aims & Objectives

Patient Centred Care

Reduces Repeat Tasks Effective Management

of Product Recalls Reportable Outputs

Accurate & Timely Effective
Decision Making Communication

Standards Based Facilitates Transparency
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Special Feeds Unit
implementing electronic =27
traceability A
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Timeline to Implement electronic traceability

Tender
awarded
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tender Project Go-Live
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The key stakeholders for electronic traceability

Hospital
m =
Facilities
Procurement m Management
Special GS1
. Feeds Unit
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Electronic Traceability —the new process

Before After

/o

Paper system, multiple
manual recordings/batch

=%

GS1 Scanning App.
Paperless, 2D code= one
scan per movement

x Difficult to track @ Full visibility

W ' /, Non compliant N

. to food safety Traceabl.llty and
standards compliance

= Multiple data
capture points

: ® 0 (
222 3 staff 2.5 staff
rostered/week ‘ E— ll'1 rostered/week
Dieticians place

special feed order
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Barcode identification is key to electronic traceability

Product

GTIN

(RO 7 )5 A0a0Gnd
DEHFDA IR 18

i

Staff ID cards with
unique barcode number
for recording product
movements

The hospital’s
standards Compliant
serialised traceability

labels

B S e NN

1234 L peL- - WwaRrRo - §

Barcode, Test
C & G First Infant Milk 1x7@ml

Patient ID
Slainte Leanai Eireann Not GS1 compliant yet
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Place

GLN

Standards compliant barcodes
for every dispatch location




All products labelled with Serialised 2D barcode

Product ID (GTIN) (O1)*

Best before date (15)‘\ -~ ci5E
18710428002
Bg: 30-Nov-2019

Batch number (10)% : 95512NR

*Titles are
abbreviated or
missing due to label
\EDIASURE size being limited
A and not to obscure
any text on original
product label

Serial number (21)=

Sldinte Leanai Eireann
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Traceability at Children’s Health Ireland at
Temple Street

1 Special Feads Traceaviny System
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Requirements for the project

Hardware:

» 6 Touchscreen Pcs

» 8 Scanners (camera based 2D)

» 3 Wireless printers

» Labels (suitable for fridge/freezer)
» WIFI router to boost Wi-Fi
Software:

» GS1 Traceability app
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Reports
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Report : Batch Numbers

Traceability . . .

P B
Refresh Print

Dispatched: | <|  31-Dec-1899 > | To: <| 17-Nov-2019 > | Status: < > |
Product: \FROO447 PEPTAMEN JUNIOR ADVANCE 500ML Batch: |
Supplier: ‘AII Suppliers . . . Patient: |
By Product By Location By Patient By Iltem
GTIN | Code \ Description | UoM... | Best Before Supplier Batch | Status | Goods In... | Goods In Date | P. Order No. | Supplier
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S500ML 1 14-Jan-2020 2019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S00ML 1 14-Jan-2020 2019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S500ML 1 14-Jan-2020 29019428200 Emptied 101125 05-Nowv-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 Emptied 101125 05-Nov-2019 4036451 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S500ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S00ML 1 14-Jan-2020 29019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 Emptied 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 29019428200 Emptied 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S500ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S00ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 Emptied 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 2019428200 In Stock 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Feb-2020 2050428200 Emptied 101134 12-Nov-2019 4036607 Allphar
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE S500ML 1 14-Jan-2020 29019428200 Emptied 101145 15-Nov-2019 4036695 United Drug
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 In Stock 101145 15-Nov-2019 4036695 United Drug
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 9019428200 In Stock 101145 15-Nov-2019 4036695 United Drug
07613033572609 FRO0447 PEPTAMEN JUNIOR ADVANCE 500ML 1 14-Jan-2020 \901 9428200 / In Stock 101145 15-Nov-2019 4036695 United Drug
Total: 1,074
< [ m
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Report : Short Dated Product

Current Stock Levels. ..

Status: | Current Stock Location: |AII Locations P. Order No.: | S8CC
Product: | All Products Del Docket: | Shelf L Short Dated
Supplier: |.ﬂ|l Suppliers Supplier Batch: Ser. No.:

By Product By Date | ByBatch | BySupplier Bylocation By Case | Byltem |

GTIN [cade | Descriptian ity
Q5054267000605 CAQ0O1 LUCOZADE ORIGIMAL 1L 2
QETAFFOO00I008  CAQQDZ2 T-UP Leman Lime 5
08T18117T106212 FRO443 APTAMIL PEFTI JUNIOR 450GR g
05011056020985  CATOODZ Avonmore Freah Milk S00ml 5]
(5016533649611  FRO446 HCU MAXAMUM S00GR 1
O7E13033572600  FROO447Y PEFTAMEN JUNICR ADVANCE  SOOML 27
08T1240015676% FRO447 NUTRISON MCET 1000kL g
07E13035477742  FRO448 SMA PRO FOLLOW ON  BOOGR 3
08T16900574528 FRO44%9 NUTRINI ENERGY MULTI FIBRE S00ML 25
04008976881220  FRO0E24 HWUTILIZ POWDER 3
(5060385240587  REPOHION PEL START 400GR 7
05018533635600 REPDOZ LOW FAT MODULE SDODGR 4
05016533642766  FRO451 COMPLETE AMING ACID MIX 2
04008976527824  FRO455 APTAMIL 1 PROFLUTURA 2
08T12045025567 FRO456 NUTRAMIGEN LGG 2 400GR 5]
08T12045025574  FRO45Y HNUTRAMIGEN LGG 1 400GR 2
08T16900574085 FRO459 NUTRIMNI ENERGY CB S00ML 18
05018533635321  PHRO1 CARECHYDRATE FREE MIXTURE NUTRICIA ZZ5GR 2
08T1BA00574TE4  FRO4E1 MNUTRIMNI LOW ENERGY MULTI FIBRE CBE 23
Q0000000000000  TEQIOY VAMNILLA ESSENCE 2
05010115202941  TEOQOE LYLE 5 GOLDEMN SYRUP 1
05016532649147  FRO460 HUTILIS CLEAR 41
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Report : Out of date products

Current Stock Levels . . .

f

* a #...1
< Back Reset Filters Print

Status: | CurrentStock  Location: All Locations P. Order No.: | $5CC:

Product: | All Products Del Docket: | Shelf Life: ”

Supplier: |AII Suppliers Supplier Batch: | Ser. No.: |
ByProduct ByDate ByBatch | By Supplier | By Location | ByCase | By ltem |
GTIN | Code | Description | Qty|
08712400682664 FRODIG C&G NUTRIPREM 2 200ML 3
0BT12400157513  FRO135 TENTRINI ENERGY PACK S00ML 1
00000000000000  PHODD3 STERILE WATER 1L 2

Total; B
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Audit Report : Product tracking

Item Audit Trail . . .

e

Print

Senal No.! |DW?5355

Product: [FRO062  |Locascl 400GR
Date Time grator (Trans Trans No. |Status | Description
14-Jan-2019 | 15:21 Gl 1008615 InStock  Supplier: United Orug, P.Order: 4031180, Del Dkt: | Batch: 0137284519, Expiry Date: 19-Nov-2020
27-Jan-2019 | 12:12 T 002194 Transferred To: Feed Preparation Area
28-Jan-2019 | 08:11 FP 704124  Opened  Location: St Gabriels, Patient: 723657, Rx Ref.
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Outcomes and Benefits

» Electronic batch recall now possible

Before After

® rr“\‘
II." \

4 Huge paper savings
|
\ )

® O /-
» Staff engagement w w |
\\\Hh__-'.#/ x\-__-f/
» Patient safety benefits 2 People, 15 Minutes 1 Person, 2 Minutes
» Reports/Audits at the touch of a button

» The estimated time savings are 0.5FTE for Dispatch/Stores & time saving for Daily
freezer stock count

» Additional unexpected benefits (HACCP forms and process improvements)

» Widespread interest both internally and from other hospitals
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Next Steps

Additional modules:
» Emergency feeds J

» Add incubator module to 7
track temperature

» Stock taking

» Scan the feed to Patient at
ward level
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Traceability opportunities in other
areas of the hospital:

4

4
4
<
<

Move to New Children's Hospital
Catering

Procurement

Breast milk

Assets



Lessons Learned on Traceability

» Technology and barcodes are there to support traceability for any hospital
process

» People within hospitals and industry are not always aware of the
opportunity

» Drivers can come from different areas (patient safety, financial, quality, etc.)
* Special feeds > requirement to do electronic traceability to the patient in the ward
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New Video Launched
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Safer services for patients: S
Traceability of infant feeds :

are Reference Book 2019-2020

Ireland

Best practice patient safety and traceability of
infant feeds at CHI (Children’s Health Ireland) at

Children’s Health Ireland
at Temple Street

A case study by the Special Feeds Unit

®

il

Ireland

supported by

https://www.youtube.com/watch?v=PJKaLilNMI4&feature=emb logo

Temple Street

Challenge

Approach

frrriep—

Patient safety
benefits from the Estimated time
additional controls | savings equate to
and full traceability 0.5 full time staff per
of feeds week

O]

Reports /faudits Electronic batch
at the touch of a recall now possible
button (from hours to
seconds)

[{I [l The Special Feeds Unit (SFU}) at CHI at Temple Street looks after the storing,
preparation and delivery of prescribed feeds to infants with special dietary

needs. In 2016 the hospital was audited by the Food Safety Professicnals
Association (FSPA). One of the findings of the audit was that there was a necessity to track
feeds to the patient in the hospital for the purposes of patient safety and in case of product
recall. It was agreed, as a matter of urgency, that a modern, time-efficient computerised
traceability system based on standards was required by the unit.

Background

CHI at Temple Street is a 135 bed children's
hospital in Dublin. The hospital cares for all types

of patients and some require very specific care,
such as metabolic patients. These patients need
their weight. blood sugar and cholesterol levels
monitored carefully to ensure better quality of life
and to reduce the risk of a heart attack or stroke.

It is vitally important that these patients receive

the correct feeds. As a result, the Special Feeds
Unit prepares and dispatches up to 400 patient
feeds per day. The Special Feeds Unit also hold
emergency feeds in a freezer for such patients,
even when they are not an in-patient in the hospital,
and these feeds must be checked and counted
every day.

Sinead Moran

The challenge: product recall

Following an audit conducted by the FSBA in 2016
it was recommended that the hospital implerment
an electronic traceability system for special feads.
The previous process was paper-based and time
consuming. If the hospital received a recall notice:
from a supglier. they had to manually hunt through
paper records from the last six months to identify
what patients had received that batch as well as to
locate the tins of product with that batch number
50 that no further product could be distributed.
This information was often difficult to locate on the
product and hard to read. Additionally, staff had

to find all the recalled product within the hospital
and there were no physical contrals in place to
automatically ensure that recalled product was not
subsequently issuad to patients.

Sldinte Leanai Eireann
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https://www.youtube.com/watch?v=PJKaLi1NMl4&feature=emb_logo

Outcomes and Benefits

P Liked

Mona Baker Q § . .
o buogn 0 oo (51 “The new system provides us with full
- #barcodes barcodes everywhere!! Great . . r. .
& s gl ecTonk visibility of all product in stores, on the
@Temple_Street @eHealthlreland

#ehealth4all #GS1 #patientsafety Safer,

ward and dispensed to infants. In the event

P ™ | of a recall it is now possible for us, within a

matter of minutes, to locate or account for
each unit of the affected product.”

Mona Baker CEO at CHI Temple Street
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Thank you to
my team !

Sinead Moran
Special Feeds Unit Manager

sinead.moran@cuh.ie
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