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It all starts with a simple scan
GTIN/(previously EAN)

Imagine 
Christmas 

without the 
barcode! 

The first scan in 
1974

today
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Hospital and Healthcare supply chains…
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EU Falsified Medicines Directive (FMD)

Before FMD After FMD

GTIN

Expiry

Batch

Serial#

All prescription medicines (including vaccines) now 
have a 2D barcode (9th Feb 2019)

>> Opportunity for traceability and scanning
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What happens when….
a GS1 barcode is scanned?

• Recall

• Inventory 

• Payment
GS1 Standards enable many applications and uses within industry sectors

I am a doctor

I am an instrument

I am an asset
I am a location

I am a patient

I am a product/syringe



Case Study

Special Feeds Unit

implementing electronic 

traceability



What happens when a product is recalled?

Paper based traceability 

6 months of records up to 16 lines per page 



The process- before
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Barcode identification is key to electronic traceability

The hospital’s standards 
Compliant serialised 

traceability
labels

Staff ID cards with unique 
barcode number for 
recording product 

movements
Standards compliant 

barcodes for every dispatch 
location 

Patient ID** 

Product PlacePerson

**Not GS1 compliant yet 



Implementation

Hardware & Software 
Installed in key areas

Electronic Product 
Catalogue Created 

Unique ID applied to 
every unit of feed

Every unit of feed identified, labelled and traceable
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All products labelled with Serialised 2D barcode
The same as the FMD barcode
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Electronic Traceability – the new process 
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Sample Report :  Batch Numbers



Sample Report :  Out of date products



Outcomes and Benefits

 Electronic batch recall now possible 

 Huge paper savings

 Staff engagement

 Patient safety benefits 

 Reports/Audits at the touch of a button

 The estimated time savings are 0.5FTE for Dispatch/Stores & time saving for Daily 
freezer stock count

 Additional unexpected benefits (HACCP forms and process improvements)

 Widespread interest both internally and from other hospitals
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The Barcode Challenge!! 

Barcode

GTIN

Expiry

Batch

Serial#

Manual 

VS

Guess the time difference to scan the details of 10 products vs 
manual recording
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Resources

Website Newsletter Twitter LinkedIn Group

• Case Studies

• News and information on 
upcoming training and 
events

• Webinars 

@GS1Ireland_hc

• Search 
@GS1Ireland_hc

• #GS1 
#patientsafety

www.gs1ie.org/Healthcare
GS1 Ireland Healthcare• Subscribe for 

quarterly news 
updates and relevant  
announcements

• Relevant updates

• Community

https://twitter.com/GS1Ireland_hc
http://www.gs1ie.org/Healthcare
https://www.linkedin.com/groups/5168443/
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Resources

Free online webinars to hear and learn from other healthcare providers 
around the world!

https://www.gs1.org/healthcare/hpac_webinars
Healthcare Provider Advisory Council Webinars:

• CHI Temple Street
✓ 21st March 2019

• St James’s Hospital 
✓ 17th April 2018

• Royal Derby Teaching Hospitals
✓ 10th March 2016 

• Salisbury Hospitals 
✓ 10th May 2017

https://www.gs1.org/healthcare/hpac_webinars
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Key Takeaways

• The FMD barcode presents an opportunity ! 

• Stock management, expiry and batch tracking now very easy 

with one BEEP ! 

• Less paper and manual re-keying necessary

• Recall is more effective, automated reporting

• Medication and PATIENT SAFETY benefits!!

Please visit 
our stand and 

take the 
Barcode 

Challenge! 
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