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1 Healthcare User Group (HUG IRL)
" Launched April 2013
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Collaboration — Adoption - Implementation



. Healthcare User Group (HUG IRL)
riand - Agenda for 26" November 2014

A Shared Vision for Healthcare — Building our Future
Achieving Patient Safety and Efficiency in Healthcare through Barcoding
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Part 1 - Provider

* National Procurement Strategy on adoption of GS1 Standards — John Swords

e StJames’s Hospital eProcurement project to enable traceability to the
patient — Vincent Callan

Part 2 — Supplier/Distributor
e DCC Vital/Fannin - Perspective from a large Irish Distributor — Pat Tracey

 Cruinn - The road to Golive for an Irish SME — Peter Hussey
e J&J - Global GS1 Strategy —John Lardner
Part 3 - International

e Update on National Product Catalogue in Australia and NZ and Key Learnings
— Tania Snioch (GS1 Global Office)

Part 4
e Panel Discussion and Q&A



Imagine Christmas without the barcode?

MERRYCHRISTMAS &

HAPPY"NEWYEAR

What is a GTIN?




Patient Safety and Traceability
in Healthcare today

State of the art VS Supplf Chain Traceability
medical technology from the Dark Ages
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! Healthcare User Group (HUG IRL)

Ireland

A Shared Vision for Healthcare — Building our Future
Achieving Patient Safety and Efficiency in Healthcare through Barcoding

Bernhoven Hospital Video

uniform barcodes
improve patient sajety

https://www.youtube.com/watch?v=c2JuCjrLsWO0

Collaboration — Adoption - Implementation
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Adopting GS1 Standards
in Healthcare

Vincent Callan

St James’s
Hospital,
Dublin, Ireland




Master Data
Management
and
Structured
Coding

Haemophilia
Track and Trace
project
commenced
GS1 Datamatrix

SAP Installed

. (ERP&GUI)

SJH Overview

Wireless
Kanban for
ward stock

management

N/

First hospital
to pilot the
HSE funded

Surgical
Instrument
Track and

Trace
programme

using GS1
\_ Standards /

eProcurement
project
(standardised
coding, data
and
messaging)
GTIN
GLN
GS1 XML 3.0

N/

> 15t Sep 2014 First
Supplier to
Golive - Cruinn

» Communications
and meetings
with Top 50
Suppliers

SJH Timeline: Implementing GS1 Standards

‘,:,(_
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» Working towards
implementation of
eProcurement
with all Suppliers
» Target to be first
hospital fully
compliant with
GS1 Standards
» Full Traceabiilty
to Electronic
Health Record

A /




SJH Drivers For GS1 Adoption

Internal

e Patient Safety

e Increase Supply Chain Efficiencies
e Patient Level Costing

External

* Increase in Product Recall

e Legislation (falsified medicines and medical devices (UDI)
e Policy Change ( Money Follows Patient)

e Drive for cost savings

http.//www.gs1.org/healthcare/mckinsey



The Australian Model |
NEHTA and GS1 = NPC nehta @

1. Lack of standardised product
identification = GTIN

2. Lack of standardised location
iIdentification = GLN

3. Multiple product data catalogues being
maintained per hospital, per hospital
network and per state = NPC

4. Inaccurate and inefficient procurement
practice = eProcurement (GS1 XML)

National E-health Transition Authority
www.nehta.gov.au




AUTOMATED:

o Traceability &
ability to Recall

 Replenishment
of Inventory

« Payment of
Invoice

Scan - GTIN, GSRN, GLN

Links Clinical Systems with Non-Clinical Systems

Standardised, Integrated, Easy to Use



Challenges in Irish Healthcare

Many Pieces of Paper

The Paper Documents
 Purchase Order
 Despatch Note

e Proof of Delivery Paper based, Manual processes

* |nvoice .
* Credit Note .

http://www.gs1.org/healthcare/mckinsey

Bad data leads to incorrect orders

Time consuming - Information is
manually re-keyed by Supplier
and Hospital multiple times

Risk of error
Leads to many invoice disputes

14



SJH eProcurement Solution

MASTER DATA

SUPPLIER PUBLISHES NATIONAL HOSPITAL SUBSCRIBES
PRODUCT DATA PRODUCT TO RECEIVE PUBLISHED
TO NPC CATALOGUE MASTER DATA
GLN
v " I DATABASE OF GLN
Fg— ., STANDARDISED
SUPPLIER 1 ., PRODUCT AND
A LOCATION DATA
GLN
Crornm i [enn | | GTin | [ erin | . | PIM | = »
Cruinn Oingrassiies Lamies

SUPPLIER 2 HEALTHCARE
@ PROVIDER
v
" : ST. JAMES'S
- Fannin ® ' Datasync.le a GDSN HesFITAL

certified datapool
SUPPLIER 3

Q A o A TRANSACTIONAL DATA e A e A

Standardised GS1 XML Messaging for eProcurement

<< PURCHASE ORDER
i DESPATCH ADVICE >>

<< RECEIVING ADVICE

INVOICE >>



Global Healthcare Stakeholders Support
the Adoption of GS1 Standards

GII:JIHIh & Stakeholder

dddddddddddddddddddddddddddd

~ Over60 S|gnatures on the
"""" Endorsement PaperI

B P}[{AUN ';t:{m-‘lh!khm:t @ BD
N Jg,r. ?--égt_; = A “3”4& R
e : o

Gumar Vicw e, Dl duanres Pravicdens, Global Wealth

St James S Hospltal flrst |I'ISh S|gnature
New Signatories welcome!!!

http://www.gs1.org/healthcare/mckinsey



SJH Supplier Communications

1. Letter 2. Whitepaper
SJ-I Lol Achieving World Class
Patient Safety
FAO: Managing Director, Supply Chain, Operations and ICT Directors and
fj"v‘;:w IS —— Efficiency in Irish Healthcare

3. Text added to all Purchase Orders going out from SJH
'‘Help to improve patient safety and drive down supply chain cost
with SJH and GS1 - For more information go to
www.gslie.org/healthcare/qgetstarted’

17



EFFICIENCY

What does this mean for

uppliers
PHASE PHASE 2 PHASE 3
® Full GST
/  Compliance
W sscc

@ EDI - GS1 XML

¥ Master Data - NPC
__,..M'\Produc:t Identification - GTIN

PATIENT SAFETY

?

Opportunity for all
Benefits beyond regulation
Easy to get started

Important to start now
(regulation is coming)

Start by asking the
manufacturer for their GS1
Codes

Talk to St James’s Hospital
and GS1 Ireland

18



Thank You
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Closing Remarks

Register for GetStarted Webinar

hosted by GS1 Ireland e Opportunity for all
 Benefits beyond regulation

e Easy to get started

* |Important to start now
(regulation is coming)

381 Events
Webinar: Get Started with GS1 Standards

Preparing for GS1 Standards Implementation and Compliance

e e T SR ° Sta rt by askin g the
manufacturer for their GS1
Codes

* Talk to St James’s Hospital
and GS1 Ireland

21



Closing Remarks

GET
STARTED
NOW

GS1 Standards: A common language to identify,
capture and share information globally

Requirement for GS1 Standards compliance is becoming a more

frequent feature in tender documents and contracts around the world



